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Data has revolutionized entire industries.
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Some sectors have decades of experience.
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Back to the 80s... 



Data is investment and huge opportunity.
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Richard Fairbank



Who will be the RyanAir of railways?
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Next generation BI tools are emerging.
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Data ≠ Information ≠ INSIGHT
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Railway is second to none in amount of data.
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VPE: The Rail Capacity Allocation Office
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Many Original Problems
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Key people

Report need : Specification : Negotiation :  Quotation : 
Contracting : Development :  Testing : Prod Report

Limits requests

Time-consuming

Resource intensive

Static outcomeLimits the possibilities



Project Start in January
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Requirements
System Options

Idea of a self-service
Business Intelligence



Reports at VPE
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Performance 
Regime

Calculation
of charges

Capacity
Allocation

KPI

Support of 
operation



Tableau: Faster results, anyone can use it
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Corridor Trains
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Corridor Delays and Distances
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RFCx Lines
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Thank you for your attention!


